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TRAN 431 Section 1, MW-4:00-5:15pm 

Issues in Global Logistics 

FALL 2017 

Instructor:  Dr. Kent Gourdin                                                    Office Hours:  MTWTF: 9-10:00 

Office:      Room 311, Beatty Center                                                     or by appointment 

Office Phone: 953-5327 

Email:  gourdink@cofc.edu 

 

COURSE DESCRIPTION 

 

This course examines supply chain management and the role of global logistics in that process.  

Firms are linking their logistics systems with those of their channel members to form a unified 

supply chain stretching from raw material sourcing to finished goods delivery.  The goal is to 

eliminate excess time and cost as a way of offering customers increased value.  Clearly, 

transportation is a crucial part of any supply chain, especially one that stretches around the globe.  

A well-run supply chain can provide a competitive advantage that is very difficult for another 

firm to duplicate.  How to develop and manage a successful supply chain is the focus of this 

course. 

  

COURSE OBJECTIVES 

 

A.  To develop an understanding of the supply chain concept; 

 

B.  To develop an appreciation for the supply chain as a sustainable competitive advantage; 

 

C.  To develop an understanding of the cost/service tradeoffs available in the supply chain; 

 

D.  To develop an understanding of how to manage a firm’s global logistics system within the 

      larger framework of supply chain management. 

 

SCHOOL OF BUSINESS (SB) LEARNING OBJECTIVES 

 

Course objectives are intended to address the school learning goals as discussed below. The SB 

learning goals are: 

 

 COMMUNICATION SKILLS:  Students will demonstrate the ability, via both written 

and spoken word, to effectively present, critique, and defend ideas in a cogent, persuasive 

manner.  Implementation:  Students actively participate in class discussion.  

Furthermore, they analyze a case study and present a written synopsis of their findings. 

Finally, a term paper is required of all students.  Demonstration of Achievement:  The 

quality of written work and class participation will be assessed both during and at the end 

of the semester. 

 

 QUANTITATIVE FLUENCY:  Students will demonstrate competency in logical 

reasoning and data analysis skills.  Implementation:  Students are required to analyze a 

fictional firm, identify the key problem, and offer solutions to solving that problem. 
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Demonstration of Achievement: Students will provide a written report presenting their 

analysis and recommendations. 

 

 GLOBAL AND CIVIC RESPONSIBILITY:  Students will be able to identify and define 

social, ethical, environmental and economic challenges at local, national and 

international levels.  Students will also be able to integrate knowledge and skills in 

addressing these issues.  Implementation:  Students will work together with students in 

Finland and Germany to develop the supply chain component of a business plan for a 

foreign company.  Demonstration of Achievement:  A final plan will be developed and 

presented to the firm participating in the project and will be graded by faculty from each 

participating institution. 

 

 INTELLECTUAL INNOVATION AND CREATIVITY:  Students will be able to 

demonstrate their resourcefulness and originality in addressing extemporaneous 

problems.  Implementation:  Dealing with students from different countries in different 

time zones will require flexibility, understanding and empathy in order to successfully 

accomplish the term project.  Demonstration of Achievement:  The quality of the final 

report will be a direct reflection of the students’ ability to think and act outside their 

comfort zone. 

 

 SYNTHESIS:  Students will demonstrate the ability to integrate knowledge from multiple 

disciplines incorporating learning from both classroom and non-classroom settings in the 

completion of complex and comprehensive tasks.  Implementation:  Work from previous 

classes, especially Intermodal Transportation, Global Logistics, and Production/ 

Operations, will be essential to the successful completion of both the case study and the 

group project.  Many sessions from the professional class will be invaluable as well.  

Demonstration of Achievement:   The quality of both the case study and the final term 

project report will be a direct reflection of the students’ ability to synthesize information 

from a variety of sources. 

 

COURSE TEXTBOOK 

 

Simchi-Levi, Kaminsky and Simchi-Levi, Designing and Managing the Supply Chain, 3d ed, 

Irwin/McGraw-Hill, 2007. 

 

EVALUATION AND GRADING POLICY  

 

A.  The evaluation of each student is based on performance in the following areas: 

 

    1.  The class will divide into 11 groups of two for the purpose of analyzing the written case 

study to be posted on Oaks later and for the international project.  One paper will be submitted 

for the group, with each member receiving the same grade.  Details will be provided once I have 

selected the case.   

 

 2.  The term project will require students to complete a joint case study involving a real 

company with students from Satakunta University of Applied Sciences in Finland and the 
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University of Applied Sciences in Ludwigshafen, Germany.  Please read the Project Book which 

is on Oaks before we discuss things in detail.  The Final report will be due December 8
th

.  More 

information will be provided later. 

 

 3.  Each student will take three examinations based primarily on the text.  Questions may 

be short answer, multiple-choice, or a combination of both.   

 

B.  These efforts are worth the following percentages of the final course grade: 

 

  Exam 1    15% 

  Exam 2    15% 

  Exam 3    15% 

  Group Case    20% 

  Term Project    25%                               

  Peer Evaluation             10% 

                                                              100% 

                            

C.  There are no predetermined cutoff points for letter grades and no predetermined percentages 

of various grades to be given to the class.  

 

D.  Class attendance is strongly encouraged.  To that end, unexcused absences will adversely 

affect your final grade. Unexcused absences are those not cleared with me in advance or 

explained by a noted from the Office of Undergraduate Studies. Furthermore, there is NO 

provision for late work; all assignments are due at the beginning of class on the date specified. 

Attendance will be taken; repeated absences or late arrivals will be reflected in the participation 

portion of the final grade since I view both as "negative" participation.  Obviously, excused 

absences are just that and will not adversely affect your grade. 

 

E.  College of Charleston Honor Code and Academic Integrity 

 

Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when 

identified, are investigated.  Each incident will be examined to determine the degree of deception 

involved. 

 

Incidents where the instructor determines the student’s actions are related more to a 

misunderstanding will handled by the instructor.  A written intervention designed to help prevent 

the student from repeating the error will be given to the student.  The intervention, submitted by 

form and signed both by the instructor and the student, will be forwarded to the Dean of Students 

and placed in the student’s file.    

 

Cases of suspected academic dishonesty will be reported directly by the instructor and/or others 

having knowledge of the incident to the Dean of Students.  A student found responsible by the 

Honor Board for academic dishonesty will receive a XXF in the course, indicating failure of the 

course due to academic dishonesty.  This grade will appear on the student’s transcript for two 

years after which the student may petition for the XX to be expunged.  The F is permanent.  The 
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student may also be placed on disciplinary probation, suspended (temporary removal) or 

expelled (permanent removal) from the College by the Honor Board.  

 

Students should be aware that unauthorized collaboration--working together without permission-

- is a form of cheating.  Unless the instructor specifies that students can work together on an 

assignment, quiz and/or test, no collaboration during the completion of the assignment is 

permitted.   Other forms of cheating include possessing or using an unauthorized study aid 

(which could include accessing information via a cell phone or computer), copying from others’ 

exams, fabricating data, and giving unauthorized assistance. 

 

Research conducted and/or papers written for other classes cannot be used in whole or in part for 

any assignment in this class without obtaining prior permission from the instructor.   

 

Students can find the complete Honor Code and all related processes in the Student Handbook 

at http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 

 
F.  The College will make reasonable accommodations for persons with documented 

disabilities.  Students should apply at the Center for Disability Services / SNAP, located on the 

first floor of the Lightsey Center, Suite 104.  Students approved for accommodations are 

responsibility for notifying me as soon as possible and for contacting me one week before 

accommodation is needed. 

 

PREPARING FOR YOUR CAREER 

 

There are several specialty services for business majors available through the Student Success 

Center and Career Center  that you should be aware of: 
 

CAREER LAUNCH PROGRAM & SERVICES             go.cofc.edu/SBCareerLaunch  
Career Launch is your one-stop for tools and workshops to build your professional profile before 

graduation.  

With services available to purchase professional headshots, business cards and branded interview portfolios, 

your polished profile will open more doors. With access to meeting spaces, digital signage, and an exclusive 

Suit Valet Service, you will impress industry representatives. Attendance at career and professional 

development workshops will ensure that you’re ready to hit the ground running. Check out our entire suite of 

services at go.cofc.edu/SBCareerLaunch. 

 

CONNECT EVENT    go.cofc.edu/SBConnectEvent 
Connect Event makes it easy to fill your schedule with impactful events, workshops and VIP receptions. 
With an easy to bookmark GOOGLE calendar of professional opportunities and event services geared toward 

business majors, be empowered to host a guest speaker, or attend a VIP reception for connected alumni, 

speakers, or board of governors’ members. Plus, every Career Center event is streamed to the Connect Event 

Calendar – no need to check multiple campus calendars. Free food and great networking? Check out our entire 

suite of services at go.cofc.edu/SBConnectEvent 

COUGAR JOBLINK Log in via my.CofC.edu 
Cougar Joblink brings real business experience within reach through internships, co-ops and jobs. 

With hundreds of postings for all majors, your dream job is just a click away. Create an online profile with 

your resume, references and Linkedin page for more exposure to recruiters. Sign up for on-campus interviews, 

career fairs and meet the firms recruiting. Apply for that dream job you have always wanted! What are you 

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php
http://sb.cofc.edu/studentservices/index.php
http://sb.cofc.edu/studentservices/index.php
http://careercenter.cofc.edu/
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waiting for? Log into my Charleston, click the Student Services Tab, scroll to Cougar JobLink and you’re 

in! Check it out at my.CofC.edu 
 
Finally, the Student Success Center has a designated team that is here to help you with student 

services, academic advising, internships, career development, professional development, student 

engagement and employer relations. Stop by Beatty 100 or email us at 

StudentSuccessCenter@cofc.edu. We look forward to meeting you. 
 

 
 

Meeting 
 

Class Schedule 

Topic 
 

Assignment 

    23-Aug 
 

Course Introduction 
 28-Aug 

 
Intro to Supply Chain Management Ch. 1 

30-Aug 
 

Inventory Management & Risk Pooling Ch. 2 

4-Sep 
 

Cont'd 
 6-Sep 

 
Network Planning Ch. 3 

11-Sep 
 

Cont'd 
 13-Sep 

 
Supply Contracts Ch. 4 

18-Sep 
 

Cont'd 
 20-Sep 

 
Cont'd 

 25-Sep 
 

Exam 1 Chs 1-4 

27-Sep 
 

Information Ch. 5 

2-Oct 
 

Cont'd 
 4-Oct 

 
Integration Ch. 6 

9-Oct 
 

Cont'd 
 11-Oct 

 
Distribution Strategies Ch. 7 

18-Oct 
 

Cont'd 
 23-Oct 

 
Strategic Alliances Ch. 8 

25-Oct 
 

Cont'd 
 30-Oct 

 
Procurement & Outsourcing Ch. 9 

1-Nov 
 

Exam 2 Chs. 5-8 

6-Nov 
 

Cont'd 
 8-Nov 

 
Global Logistics & Risk Management Ch. 10 

13-Nov 
 

Cont'd Group Case Due 

15-Nov 
 

Coordinated Product/Supply Chain Design Ch. 11 

27-Nov 
 

Cont'd 
 29-Nov 

 
Customer Value Ch. 12 

4-Dec 
 

Smart Pricing Ch. 13 

  
Term Projects&Peer Evaluations Due in Dropbox 

 

    8-Dec 
 

Exam 3, 4-7pm Chs 9-13 

  
Term Projects Due in Dropbox 

  
 

mailto:StudentSuccessCenter@cofc.edu

